	BMP Planning Team

Job Description

	
	

	Host Church:


	

	Region Staff:
	

	
	

	Purpose:
	The BMP Planning Team will plan, implement, and evaluate the local Backyard Mission Project. The Planning Team will work closely with the pastor and the church as a whole to plan and host an effective Backyard Mission Project.

	
	

	Team Members:
	

	
	

	Duties:
	Communication

The Planning Team will communicate with the congregation, the local community, with the ABCRM staff person, local churches, and with neighboring ABCRM churches. The importance of communication cannot be overstated.



	
	Select Projects

The Planning Team will work with community leaders to identify and select appropriate projects for the BMP.



	
	Recruit Team Leaders

Each project will have a “team leader.” This team leader will have the skills to complete the project. The team leader’s first priority is to help the volunteers understand their project and stay on task. The team leader will also communicate with the Planning Team about tools, skills, and supplies that will be needed to complete the project.



	
	Plan for Volunteers

The Planning Team will need to prepare for the arrival of volunteers. This includes developing a registration process, identifying appropriate housing, preparing to feed the volunteers, and planning worship times for the volunteers.



	
	Develop Budget 

The Planning Team will need to develop a separate budget for their BMP. This will include income as well as expenses. (See Appendix F: in the Implementation Guide.



	
	Keep the Host Church Engaged

The Planning Team will constantly work to engage as many members of the host church as possible. This will be done through communication in worship, through the bulletin, and asking people to serve in various capacities.



	
	Develop Detailed Plans for Each Project

Each project needs a detailed plan. This will include the homeowner, a description of the work, a list of tools that will be needed, a list of supplies needed,  and a list of assigned volunteers.



	
	Postmortem

Meet with your ABCRM staff person to process what worked and what did not. This is important for both your local church and for ABCRM. (Appendix I has several questions that could be asked at the postmortem.)

	
	


